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Adapting Housing First - Innovating Housing Staff

Learning of a HF-project
that tried to follow
the Pathways model strictly

Introduction — Learning — Conclusion
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Learning from
Sophia Housing

- Single sites are a legitimate version for
Housing First

- Single sites can offer additional benefits for
special target groups

- Rental contracts and support in one hand can
be a prudent compromise in this context
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Learning from
Y-Foundation

- Great success is possible, when HF is the
stable political mainstream

- HF can be the headline for very different types
of housing and support

- Opinions can change, shelters can be
remodelled and providers can learn
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Learning from
Arrels Fundacio

- Operating with moderate government support
and mostly donations is possible

- That can allow to follow your own attitude,
priorities and professionalism

- HF can be realized as a system of different
low-threshold elements
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Adapting Housing First - Innovating Housing Staff

For ending homelessness we need
the international context

International networking can help
to convince your stakeholders

Success of partners is motivating

Many thanks for your attention!
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